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Abstract

Transformational leadership behaviors are considered one of the main
factors that influence organizational creativity in shared services
councils, as transformational leaders contribute to motivating employees
and encouraging them to think creatively and explore innovative
solutions to the challenges they face. By enhancing team spirit,
empowering individuals to take responsibility, and encouraging them to
go beyond traditional practices, transformational leadership can create a
work environment that stimulates innovation, which contributes to
improving organizational performance and enhancing the quality of

services provided.
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